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Executive summary 
In today’s dynamic business landscape, enterprises with multiple 
locations face increasing complexity in managing technology 
deployments, refreshes, and upgrades. Whether you’re a retail chain 
expanding operations, a healthcare network modernizing facilities, 
a financial institution upgrading branch infrastructure, or a public 
sector with multiple locations, coordinating technology rollouts across 
dispersed locations demands precision, expertise, and scalable solutions. 
Zones Store and Branch Rollout (SBR) services, powered by IntelliPlanSM, 
deliver end-to-end technology deployment solutions that transform how 
you handle your rollout initiatives while ensuring operational excellence 
from start to finish.
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Multi-Location  
Technology Challenges
Enterprises operating across multiple 
locations face critical operational challenges:
•	 Complex coordination of technology deployments across 

geographically dispersed sites

•	 Need for customizable yet standardized solutions for different 
location types and sizes

•	 Risk of operational disruption during technology upgrades

•	 Maintaining consistency and compliance across diverse locations

•	 Managing inventory and logistics for large-scale deployments

•	 Limited on-site IT resources and technical expertise

•	 Coordinating multiple vendors and service providers

•	 Meeting aggressive timeline requirements for new location openings
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How Zones Transforms 
Your Technology Rollouts
Zones transforms your technology deployment initiatives through 
our comprehensive Store and Branch IT Rollout services. Our end-
to-end technology solutions are designed specifically for multi-
location enterprises, ensuring every system and infrastructure 
component is fully prepared to meet your business goals. With 
dedicated project managers and smart tools for rollout planning 
and timeline optimization, we deliver operational excellence with 
zero disruption.

 

•	 Seamless technology infrastructure deployment across stores, clinics, 
and offices with minimal disruption 

•	 Rapid rollout execution through parallel implementations and 
standardized processes 

•	 Efficient equipment staging, configuration, and installation with 
comprehensive pre-deployment testing 

•	 Complete project visibility and real-time status tracking through  
our IntelliPlanSM platform 

•	 Centralized project control with local execution teams for  
multi-site implementations 

•	 Consistent implementation procedures across all locations through 
standardized methodologies

•	 Standardized processes ensuring consistent implementation across  
all locations
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Our Comprehensive  
Store and Branch IT 
Rollout Service Offerings
IntelliPlan℠ Platform
A sophisticated technology forecasting and tracking solution 
 that transforms deployment planning through intelligent  
data management.

•	 Advanced demand planning to leverage historical data and 
smart forecasting

•	 Real-time reporting for streamlined inventory management

•	 Automated alerts for potential deployment issues

•	 Collaborative planning capabilities for efficient operations

•	 Proactive issue identification and resolution

Project Management
Comprehensive oversight ensures seamless, efficient, and strategic 
technology deployment across your enterprise.

•	 Dedicated project oversight and coordination

•	 End-to-end deployment lifecycle management

•	 Real-time visibility into project status via nterprise

•	 Resource allocation and timeline optimization

•	 Risk management and mitigation strategies

White-Glove Deployment Services
Premium, end-to-end logistics, and installation support that 
guarantees precise, secure, and professional technology 
implementation.

•	 Comprehensive inventory management

•	 Secure warehousing and configuration

•	 Just-in-time delivery coordination

•	 Professional on-site installation

•	 End-to-end logistics management

•	 Complete chain of custody tracking

Zones offers standardized yet customizable deployment 
methodologies that ensure consistent technology implementation 
while accommodating location-specific requirements. This 
approach delivers measurable business outcomes including 
accelerated time-to-market, enhanced operational efficiency, 
standardized technology experiences across all sites, and reduced 
deployment risks—all while ensuring your stores, branches, 
and facilities maintain peak performance throughout the 
transformation process.
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Transform Your Business 
with Zones Store and 
Branch Rollout Services
Keeping pace with evolving customer expectations requires 
modern technology solutions. We can help you implement 
innovative technologies that enhance customer experience and 
operational efficiency, such as:

•	 Industry-compliant POS & contactless payment systems for retail

•	 Secure medical device deployment for healthcare facilities

•	 Standardized workstation implementation for government offices

•	 Advanced security and surveillance system installation

•	 Smart inventory and asset tracking solutions

•	 Digital signage and self-service kiosk deployment

•	 Network infrastructure and connectivity solutions

•	 Regulatory-compliant data management systems

•	 Cloud-based inventory management solutions

•	 Smart lockers and pickup solutions
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Zones Advantages
Why partner with Zones for your multi-site 
technology deployment needs?

End-to-end Project Management: Ensuring consistent 
implementation across all locations

IntelliPlanSM: Advanced inventory forecasting, planning, and  
tracking platform

Complete Lifecycle Support: End-to-end services from 
procurement through deployment, maintenance, and disposition

Global Reach, Local Expertise: 15 Technology Solution Centers 
worldwide providing comprehensive support.

Strategic Partner Relations: Partnership with leading OEMs, 
including Microsoft, Apple, Dell, Lenovo, HP, Cisco, and many more.

Industry Expertise: Proven success in retail, healthcare, financial 
services, and public sector deployments.

Quality Assured: ISO 9001, 14001, 45001, and R2v3 certified facilities.

Technical Excellence: Certified technicians with extensive multi-site 
IT deployment experience.

Proven Methodology: Refined approach based on thousands of 
successful multi-site deployments

Zones understands that every enterprise has unique technology 
needs. Our flexible approach allows us to design preconfigured, 
standardized hardware bundles tailored to your specific industry 
requirements. We provide scalable solutions that seamlessly 
integrate with your existing infrastructure, ensuring your technology 
deployment meets your precise business objectives.
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Take the Next Step
The future of multi-location technology deployment is here. By  
partnering with Zones for your Store and Branch IT Rollout services,  
you gain access to industry-leading expertise that ensures  
consistent technology implementation across all your locations  
while reducing complexity through standardized solutions. Our  
comprehensive approach minimizes operational disruption,  
accelerates time-to-market for new locations, and provides  
enhanced visibility and control over your technology assets. We  
simplify procurement and logistics management while delivering 
scalable solutions that grow with your business.

Ready to transform your multi-location technology deployments? 
Contact Zones today to discover how our Store and Branch Rollout 
services can streamline your technology deployments and drive 
operational excellence across your enterprise.

Visit zones.com or call 800.408.9663 to speak 
with a Store and Branch Rollout specialist.
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Scan the QR Code or Click Here to learn more about Zones 
Store and Branch Rollout Services.

About Zones

Zones is a global provider of end-to-end IT solutions and services 
with an unmatched supply chain. Positioned to be the IT partner you 
need, Zones, a Minority Business Enterprise (MBE) in business for 
over 35 years, specializes in Digital Workplace, Cloud & Data Center, 
Networking, Security, and Managed/Professional/Staffing services. 
Operating in more than 150 countries, leveraging a robust portfolio, 
and utilizing the highest certification levels from key partners, including 
Microsoft, Apple, Cisco, Dell, HP, Lenovo, Adobe, and more, Zones has 
mastered the science of building digital infrastructures that change 
the way modern organizations do business.  We are the Real People 
Behind IT™ – and our customers’ First Choice for IT.®
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